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IS IT WORTH IT? 

In 2014 (the first 50 farms): 

 

● 36 out of 50 farms improved 

 

● Average improvement was 180.000 kr. per year 

 

● Best result aprox. 880.000 kr. 

 

● Biggest loss aprox. 570.000 kr. 
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MINUS30 ON YOUR FARM 
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● Look at the farm 

● Calculate used feed per 

produced animal 
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MINUS30 ON YOUR FARM 
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● Look at the whole farm. 

● Calculate feed used per 
produced pig.  

(from birth to slaughter) 

● Use advisor and veterinarian, 
collegaus, manager etc. 
EVERYBODY  

● Action plan. What, who, when 
and goal 

 

 

 

 



USE A WHITEBOARD FOR OWN NUMBERS 

AND WEEKPLAN 
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STARTUP MEATING AND  

MIN. FOLLOWUP EACH QUARTER 

Startup Visit 1 Visit 2 Visit 3 Visit 4 

Plan of action 
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8 of 12 farms had connection between plan and reports from the visits.  

 



FEED IN FOKUS  
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● 2014: 9 of 12 farms had focus on: 

● Feed hyginics 

● Optimizing feed mixes. 

● Adjustments of feed computers. (wet feed) 

● Adjustments of feed curves. 

● Grinding degree (formalingsgrad) 

 



QUALITY OF DATA – EX E-REPORTS 
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● … high quality is important. The data is used for 

optimizing and making decisions. 

● Where is the potential? How big is the economic profit? 

 

 

 

 

 



TYPICAL PROBLEMS 
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● Big farms with many sites = complex flow 

● Errors when counting the animals either at status or on 

at transport. 

● Wrong feed component data put into Agrosoft or DLBR 

IT, (energy and name) 

● Big differences in weight of pigs. Which method is 

used: Repeated, sigth view by person or calculated? 

 

 



HOW DO I GET STARTED? 

 Set up your team – call the boss and make him 
order the vetenarian and advisor 

 Objectives of the team: 
● Goal 

● Deadline,  

● Responsible 

● Roles 

● Followuptype  

● Followup how often  

● Time, date 

● Price/cost 
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IT DO NOT REPAIR BY IT SELF… 

NEW IDEAS AND INSPIRATION 

 

● Follow the plan 

 

● Put focus on simple things 

 

● Evaluate the proces  

 

● It like turning at big tanker…. 

 

 

 

 



Thanks for your attention! 

www.minus30FE.dk 

 

or 

 

Facebook.com/minus30FE 


